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Public Service Leadership Support Network 
Network meeting: 21 April 2026
Verity House, COSLA 

	Organisation / Team
	Attendees
	Apologies

	SG PSR Directorate 
SLF Programme team
	Angelika Majdanik, Laura Todd, Laura Turney (Chair)

	Grant Campbell

	DG NET/ Zero PB Clusters support
	Nick Wilding 
	

	EFI Prevention Hub
	Kristy Docherty
	Clair Thompson

	COSLA
	Simon Cameron
	

	SG Whole Family Support 
Place Based work/CPPs
	Andrew Drought, Stephanie Gray 

	Amanda Mclaggan, Una Bartley

	Improvement Service
	Amanda Spark
	Emily Lynch, Irene Beautyman

	Healthcare Improvement Scotland
	Diana Hekerem
	

	NHS Education for Scotland
	
	Janice Gibson

	SG Health Workforce
Leadership & Culture /Leading to Change Programme
	Kirsty Merriman

	Tai McLennan

	SG People Directorate 
Talent, Leadership and Learning
	Tricia Johnston

	Paul Dougall

	Education Scotland, Professional Learning and Leadership
	
	Lesley Whelan

	Third Sector Leadership
	Ashley Beiser  
	Lucinda Godfrey



1. Welcome & introductions

Introductions from Simon and welcome to COSLA Conference Centre, introducing all members. The meeting convened to continue to explore how to achieve a more unified and connected approach to leadership across Scotland’s public services, with emphasis on joined-up working, co-creation and collaboration. Attendees shared motivations and perspectives:
· Ongoing discussion on how best to share capacity and resources across the system.
· Continued development of the network’s purpose, vision and function.
· Ahead of the new parliament and administration, how should we commit to doing differently? What is unit about this network and what can we do? 
· How can we organise ourselves and be more effective in this space? 
· How can we be more action oriented in the reform space on the back of the PSR Strategy?

Members are valuing the purpose of these meetings and what we are here to do. Keen for exploring what we can do in between meetings and make a difference within individual organisations. 

2. Minutes and action points from January 
· Angelika to follow up with Diana around sharing the “learning systems” framework with the group. 
· SLF team to provide an update on the Draft Leadership Statement with the network. Work is continuing in this space. 
· Education Scotland (Lesley Whelan) hoping to join the group going forward, as per 1-2-1 with Laura Turney.  
· SLF team will continue to work on the Knowledge Hub going forward and review its use. Currently functions as a repository. 

3. Key Updates (Roundtable)

System Context 
· PSD Scotland: Laura provided the update from Janice via correspondence. New Public Body came into being on 1st April. The focus so far has been on ensuring legal and financial continuity between the two organisations. It would be really valuable to hear the group’s perspectives on the creation of PSD Scotland, particularly regarding what this means for cross-sector working in general. Additionally, it might be helpful to consider the kind of leadership and focus needed to support these changes across the sectors.
· SLF Team - Potential opportunity to get Gillian Russell, Director for Health Workforce along to this group. 
· Kirsty (Health Workforce): Leading to change report have been published, see via Leading to Change Report | Leading To Change | NHS Scotland 
· HIS: Launched the Scottish Approach to Change Learning Community, end March 2026. 

4. Discussions

· Bigger picture 
· Open discussion around the table on the types of public service leaders’ behaviours, culture and conditions that they should be creating. 
· Highlighted many conditions (especially in the accountabilities and governance space) which might prohibit leaders from displaying enabling behaviours and culture. The group questioned how much of the strategic changes we can make in this space and recognised that there are some strategic discussions which we will be unable to change and influence. Sharing inspiring case studies, lessons learned and practical tools should nudge the system in the right direction. 
· Practical next steps:
· Agreement to develop a “core brief” to unify our language about the required changes and our shared activities, e.g. “Public Service Leader” differs from “Public Service Leadership”, which sometimes is used interchangeably. This should aid setting the tone of what good looks like for senior leaders in public services. It has also been noted that the current new parliamentary term, with the new cabinet and administration, provides a good opportunity for this work.
· It was recognised that explicitly articulating / clarifying the “problem” that we are trying to tackle will help to explore the best ways that this group can support the PSR strategy programme and deliver change. 
· A question was posed, whether the work of this group could be considered alongside the Public Bodies Clusters work (led by PBU), and further considerations are required re opportunities and limitations of this approach.  
· The make up of the group was also looked at, with questions re representation and any gaps. Members are encouraged to nominate other attendees. 
· Going forward it was agreed that we should add 30 mins to allow more space for practical implications and next steps  



6. ABO 

· Please volunteer to host/chair the next meeting.
Agreed Actions 

1. Next network meeting to be scheduled for July/August and a volunteer chair identified. 
2. Angelika to pick up with Diana to share the “Learning Systems” framework with the group. See: hls-practical-guide-summary.pdf
3. Suggestion for Gillian Russell, Director of Health Workforce & Lead Director PSR W1, to attend the next network. 
4. SLF Team to share the updated Draft Shared Leadership Statement based on feedback (language, structure, alignment with NPF) by the next meeting.
5. SLF Team to share the Leading to Change Report which Kirsty referred to. See: Leading to Change Report | Leading To Change | NHS Scotland
6. Co-produce a core brief on the purpose and vision of the group. First draft to be ready for the next meeting. 
7. Continue the conversation around Clusters at the next meeting. 
8. SLF Team to draft a Terms of Reference (ToR) for the next meeting. 

2

image1.jpg
SCOTTISH
LEADERS
FORUM




