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	Diana Hekerem
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	Paul Dougall

	Education Scotland, Professional Learning and Leadership
	
	Lesley Whelan

	Third Sector Leadership
	
	Lucinda Godfrey



1. Purpose and opening reflections

The meeting convened to continue to explore how to achieve a more unified and connected approach to leadership across Scotland’s public services, with emphasis on joined-up working, co-creation and collaboration. Attendees shared motivations and perspectives:
· Ongoing discussion on how best to share capacity and resources across the system.
· Continued development of the network’s purpose and function.
· Knowledge Hub highlighted as the platform for sharing papers.

2. Key Updates 

System Context 
· Diana: Subnational planning across HB East/West and HSC; significant complexity and uncertainty. Stress-testing (SATC) shows real-life system challenges and tendency to revert to status quo.
· Simon: Tension between long‑term generational change and pressure for immediate results; capacity and resources at ground level remain a challenge.
· Nick: Flood Resilience Conference (SG Net Zero) may offer useful learning.

3. Reflections and Next Steps

Strategic Leadership & Behaviours
· Laura: Gap between senior-level intent and system‑level implementation; need focus on practical behaviour change linked to the Leadership Statement. 
· Importance of selecting a manageable set of priorities and to build momentum. 
· SG values work shows a cross‑system behavioural “meta‑set” worth exploring.

System Fragmentation & Collaboration
· Recognition that the system is fragmented; collaboration should be prioritised where possible. 
· Discussion on SpAds, political buy‑in, and the Civility Charter. 
· Emphasis on empowerment, collaboration, and the need for collective effort.

4. Collaborative Leadership Offer 

SPH commissioned to deliver collaborative learning for CPPs (whole family support, fairer futures, child poverty). Grant letter pending; model still in development. 

Observations: 
· Ongoing socialisation of SATC; learning on stigma / trauma-informed approaches.
· Sustainability, alignment across interventions, and system‑wide “Once for Scotland”.
· Clarification needed on this network’s role: advisory, learning?
· Ensuring model is grounded in real leadership challenges within the system.

4. Draft Shared Statement on Public Service Leadership

Presentation by Angelika, drawing from Noland Principles and Duty of Candour. 

Feedback: 
· Must avoid jargon and remain accessible; aim for a simple, useful “anchor point.”
· Should function as a peer‑to‑peer reflection tool, not a scorecard.
· Needs flexibility to apply across all levels of leadership.
· Suggestion to refine columns and consider NPF‑style presentation or spiral format.
· A ‘North Star’ is needed: a small number of core principles aligned with NPF.
· Importance of balancing skills, behaviours, and expectations; trust seen as key gap.
· Engagement should test what users want from the statement.
· Need to ensure alignment with existing organisational frameworks.

5. Future of the network

Discussion deferred due to time constraints. 
Questions raised: 
· Who is missing from the network.
· What members need from each other.
· Options for chairing and future venue use.

6. ABO 

· Simon offered COSLA HQ for next meeting and offered to chair if required. 
Agreed Actions 

1. Schedule next meeting for April and identify a chair; COSLA HQ as venue. 
2. Diana to share “Learning Systems” framework with the group. 
3. Clarify network’s role in shaping the Collaborative Leadership Offer (advisory / co‑design / testing). 
4. Refine Draft Shared Leadership Statement based on feedback (language, structure, alignment with NPF). 
5. Identify missing stakeholders (e.g., SpAds, wider system partners) for potential inclusion. 
6. Continue work on Knowledge Hub as central repository for papers and updates.
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