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Public Service Leadership Support Network 
Initial meeting: 29 October 2025
Edinburgh Futures Institute

	Organisation / Team
	Attendees
	Apologies

	SG PSR Directorate 
SLF Programme team
	Angelika Majdanik, Grant Campbell, Laura Todd
	Laura Turney

	EFI Prevention Hub
	Kristy Docherty, Clair Thompson
	

	COSLA
	Simon Cameron
	

	SG Whole Family Support 
Place Based work/CPPs
	Andrew Drought, Una Bartley, Amanda Mclaggan

	

	Improvement Service
	Irene Beautyman, Amanda Spark
	Emily Lynch

	Healthcare Improvement Scotland
	Diana Hekerem

	Dayna Askew

	NHS Education for Scotland:
	Janice Gibson
	

	SG Health Workforce
Leadership & Culture /Leading to Change Programme
	Kirsty Merriman

	Tai McLennan

	SG People Directorate 
Talent, Leadership and Learning
	Tricia Johnston

	Paul Dougall

	Education Scotland, Professional Learning and Leadership
	
	Lesley Whelan

	Third Sector Leadership
	
	Lucinda Godfrey



Facilitator: Nick Wilding, Head of Organisational Development, Directorate for Agriculture and Rural Economy (ARE), Scottish Government

1. Purpose and opening reflections

The meeting convened to explore a possibility of achieving a unified approach to leadership across Scotland’s public services, with emphasis on joined-up working, co-creation and collaboration. Participants shared motivations and perspectives:
· Common Themes: Desire to streamline leadership efforts, reduce duplication, and build a shared framework that supports systemic change.
· Challenges Identified: Fragmentation, lack of institutional memory post-COVID, multiple methodologies, limited resources across the system and in community planning partnerships (CPPs).
· Opportunities: Leverage existing and previous work (e.g., Collective Leadership for Scotland, Project Lift, etc.), align with the National Performance Framework (NPF), create a practical leadership support offer.

2. Key Discussion Areas

a. Leadership vs. Collaboration
· Many felt that the word “leadership” is a limiting term; the focus should shift to collaborative behaviours and systems thinking. Question raised on whether leadership is a red herring, suggesting the real issue is consistent, collaborative practice.
· Emphasis on the need to move away from top-down models and toward collective leadership rooted in prevention and systems change.

b. Systemic Barriers
· Participants highlighted structural issues: siloed policy agendas, short-term funding cycles, and legislative constraints.
· Need to rewire the system to support long-term, place-based collaboration.
· Importance of a unified narrative and approach to avoid confusion and fragmentation.

c. Statement on Public Service Leadership
· Agreement to develop a shared statement or framework that articulates values, behaviours, and principles for collaborative leadership.
· Must be simple, inclusive, and applicable across all levels of public service – not just senior leaders. Avoid “word soup” and ensure clarity.
· Should be co-designed with delivery teams and communities.
· Needs to be measurable and embedded in organisational practices.
· Consider a suite of accompanying products for integrating the statement/framework, focusing on feasibility and impact. e.g. Q&A: “What problem is the statement aiming to solve”, leadership practice guides, communications and engagement strategy.  
· Suggestion that we align with the Scottish Approach to Change (HIS), Success Profiles (NES), Leadership Framework (SG), Four Principles of Effective Collaboration (Kristy Docherty, EFI) and the ten enablers for whole system change developed for the FM’s Whole Family Support event in June 2025.
· Timescales: align with the NPF timeline (May–June 2026).
· Principles for the Statement: An exercise identified key non-negotiable principles:
· Collaboration: Core behaviours that enable joint working, e.g. relational, empowering.
· Values driven: Trust, honesty, integrity, objectivity, openness.
· Boldness: Risk-taking, innovation, curiosity, impactful (public value).
· Long-term perspective: preventative, whole-system thinking, outcomes focused.
· Accountable: equitable. 

d. Practical Offer - Collaborative Leadership Offer
· Participants discussed the need for a tangible, coordinated offer to support leadership development, especially for CPPs.
· Proposal around curating existing resources and piloting them in LAs to test applicability.
· Emphasis on mobilizing existing skills and expertise across the system.
· Due to budgetary timescales, agreement in principle for SG to progress in pace with key partners and keep the group informed. 

3. Reflections and Next Steps

Reflections
· Broad consensus on the need for change and alignment.
· Recognition that collaboration is happening despite systemic barriers.
· Agreement that the group should continue meeting and shaping the work.

Agreed Actions
· AP1: SLF programme team to survey members on meeting frequency and structure.
· AP2: Members to comment on a draft shared statement based on the outputs of the meeting. [note: SLF Programme team to set up an online shared space for the group]
· AP3: Development of a collaborative leadership support offer for CPPs to be taken forward by SG. Members to further advise.
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